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Purpose

• PRESENT OVERVIEW OF JMPS
– GOALS
– VISION
– TEAM
– SCHEDULE
– QUESTIONS



Mission StatementMission Statement

• Evolve  world-class joint mission planning capabilities to 
support the war-fighter today and support Joint Vision 2010

ObjectivesObjectives

• Scaleable framework for MP systems
• Collaborative interservice mission planner
• DII COE / C4ISR Compliance
• Reduce life-cycle costs
• Capability > legacy systems
• Smooth migration

JMPS Goals



Warfighter Gains

• Eliminate “$1M and a year” improvements
• Simplified COTS Integration

• Flexible vehicle type: Aircraft to tank to ship to patrol

• Single window planning for multiple systems

• Customized user interfaces

• Flexible map display options (2D & 3D)

• Allows collaborative planning

• Focus on interoperability



USER CONSTRAINTS

• Must Be PC Based (WINDOWS NT)
• Meet Unit Level Needs
• Match Fielded  PFPS  functionality
• Build credible development schedule
• Do not exceed current Budget
• Meet threshold aircraft fielding for V2 (F-16/Block 30 

and F/A-18)
• Apply Lessons Learned From The Past  

MPS/TAMPS/PFPS



USMC

USN

USAF

SOF

USA

JMPS VISION
JMPE +SERVICE UNIQUE+HARDWARE

Mission Rehearsal

Takeoff & Landing

Auto Routing

Weather Tools

Route Editors

Forms Generation

Threat Analysis

Collaboration

FPMs

Weapons Planning

Data Structures

Constraint Checking

Configuration Management

Session Management

JMPE Framework

Generic Server

Generic UPC

Security

Comm

Mission Folder

Standard Viewers

Single Window Planning

DII COE / JTA Compliant Windows NT Core

Windows NT COTS

System AdminDigital Mapping Others...
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JRB Requirements 
Validation Process

•Commonize
•Prioritize

JRB

AF, Navy
Marines,

USSOCOM
(RO’s)

•Map out
Resources/
Schedule

IPT

•Review/Decide
•Build Lists for
Development

JRB

•Build
•Test- DT

IPT

Release

SERVICES
•Evaluate
(OT)

Web Based
Process
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•Ampersand
•Autometric
•Boeing
•CMI
•Jaycor
•Lockheed Martin
•GFI Members

•TYBRIN
•GTRI

•Microsoft
•Northrop Grumman
•On-Board Software
•PRB
•Raytheon
•TRW
•46TS/OGET

Logicon Team



JMPS Schedule Baseline

• Offers lowest possible JMPS risk while 
preserving PFPS baseline

• Fits within available funding profile
• Meets JMPS Combat Planner schedule

38 Month JMPS Program Schedule



6/30

AT B5
8/24

BETA 4

BETA 5

JMPS V1.X
SDK V.1X
IOC 8/30

PMR10
12/22

12/22

PMR9
9/8

PMR8
6/8

PMR7
3/8

PMR6
12/8

PMR5
9/8

PMR3
3/8

PMR1
9/8

PMR2
12/8

PMR4
6/8

PM & Near 
Technical Tasks

UPC9
8/1

UPC8
5/1

UPC7
2/1

UPC6
11/1

UPC5
8/1

UPC3
2/1

UPC1
8/4

2/49/285/291/28

6/2712/209/276/283/2710/29

BETA 4BETA 3

BETA 5BETA 3BETA 2

1/25Comp. Support Kernel Output

10/9 1/24

3/6

IRS 5/30 at !00%

Revised 2/28
Final 11/24Draft 9/27

Release 1 
2/27

12/21

JAD/RAD Prototype Feedback

Major DIICOE / Rel. Inputs

4/28 12/77/28 5/1 9/21Major Beta Outputs 1 2 3 4 5 6

DIICOE 4.2 4/3
DIICOE 4.3 10/2

DIICOE 5.2 4/243

JMPS V1.0
Qual

Schedule
38 Month Schedule-Dated 10/27/99, Status as of: 9/27/99

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
1999 2000 2001 2002

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

1

33 34
J M A M J J A S O N D

2003
F M A M J JFJ

Framework Components WBS 1.1.1, 1.1.2

Phase 2 ATP 6/23

Flight Planning Components Non-GFI  WBS 1.2.1, 1.2.2

Program Management  WBS  2.2

Release 1 Integration & Test  WBS  3.4

Component Qualification Testing  WBS 3.4, 3.5,3.6

SSS Phase 1 JMPS 
Arch Design 6/23

IBR 10/26
JMPS V1.0
& TRR 1/8 2/27

Major GTRI GFI Deliveries

Major TYBRIN GFI Deliveries

System Engineering  WBS 2.1

1 32SSS Outputs/ Updates 4 5 6

Other Req.Outputs

2 4Design Reviews

1/21
Reqs. 

Prototype

4/5

2/21

WBS 2.2

SEMP Outputs

5

UPC2
11/2

UPC4
5/1

10/15

DIICOE 4.1 10/1

BETA 1

2/8
BETA 2

Acceptance Test GFI Comp. 
AT B2
5/5

AT B3
11/7

AT B4
4/3

Implement Flight Planning Components GFI  WBS 1.3
AT B1
2/27

1

IMS/IMP
10/8

2
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7/27

7/27
9/1
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STD Rel.
6, 4/26

STD Rel.
5, 2/1STD Rel.

3, 8/3
STD Rel.
2, 5/4

Release 1 
2/27

Lab 
Compat.
Study 12/13

TRR
1/4

Major Test Planning outputs

JMPS V1.X
SDK V.1X
IOC 8/30

1/8 4/9 7/9 10/8Major Developer Training Outputs/ Courses 1 2 3

Business 
Model 10/19
GUI Proto, Req’s

Final
Implemnt.
Model/ Source 
code 10/4

Constr.
Plan 3/3

Major SDK Outputs 1 2

Schedule
38 Month Schedule-Dated 10/27/99, Status as of: 9/27/99

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
1999 2000 2001 2002

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

1

33 34
J M A M J J A S O N D

2003
F M A M J JFJ

Implement GUPC   WBS  1.4

Maintenance WBS  1.6

Developers Training   WBS  2.3

Major Beta Outputs

Release 1 Integration & Test  WBS  3.3

Design Reviews

Notes: This PMS reflects a 38 month 
schedule to accommodate the integration plan 
for GFI Components. Refinement to this schedule
will continue through the replanning process.
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Program Manager

Master Scheduler:

Prepared By:
Gilbert G. Caughman

ORGN: Program Controls 8300 DATE    10/15/99 PAGE   2 of  2

SCHEDULE NO.       PMS  448 
TITLE:  JMPS Program Master Schedule
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SSS Phase 1 JMPS 
Arch Design 6/23

12/21
4/28 7/28 5/1

9/21
1 2 4 5 6

Dedicated OT

Software
Libraries  11/22

JMPS Software Development Kit   WBS  1.5
1st. Build 
Testbed 10/15

System Testing 
Comp. 2/27

43
SDK 
Installable VDD, 11/295

12/73

GUPC Outputs 4GUI Prototype
7/19

1 Final Implement
Plan 8/9

2 Source Code 
7/31

3 GUPC Installable,
GUPC VDD 9/25

STD B1
2/18 

STR B1
3/24

STP Update
1, 6/14

STP Up. 
2, 1/10

Test Planning   WBS  3.2

STD Rel.
4, 11/2

Combined Testing DT/OT   WBS  3.1

STD Rel.
7, 7/11

STP
Beta. 1
1/14

2/49/285/291/28
1 2 4

6/30
53



HOT TOPICS

• JMPS vs PFPS
• WHAT MAPS
• WHATS NEW



JMPS



Multiple Window Display



Single Window Planning



EDO Map



EDO Imagery



Collaboration



Form 70



Print Server: Form 200



Aimpoints, Targets, Threats



Briefing Charts Start



Route Rehearsal 



FLY -Through 



Exit Ramp Triggers

• Cost: Projected greater than 10% overrun
• Schedule: Projected greater than 6 month slip
• Performance: Beta test trends indicate User 

dissatisfaction (PFPS baseline)



WHAT CAN YOU DO

• Support Mission Planning
– AFMSS is MPS/PFPS/JMPS

• Spend Time At The Booths
• Without Your Support No Funding

– PFPS Or Anything Else



QUESTIONS?


